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Photo Details:

Elopement for two in Nara, October 2019
Their private ceremony was held in a picturesque tea-room, in a stunning Japanese garden. 
This  was fiollowed by a photo-shoot in Nara Park.  To add to the experience, the couple were 
transported by Rickshaw between photo locations.

If you are reading this, we can safely 
assume that you are considering  Japan 
as a destination for your wedding, be it an 
elopement or a full wedding day.  

Congratulations on being awesome; you 
are our kind of people!

As an experienced elopement-planning 
duo dedicated to showing inbound eloping 
couples the best Japan has to offer, we 
have compiled this guide to help you 
understand all that is required for your 
special day here in Japan.

Naturally, if you have any questions, do 
not hesitate to reach out  - we are always 
happy to talk!  :-)

Welcome to Serendipity 
Flower  & Wedding
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Photo Details
Elopement with a few guests in a private house and garden, Tokyo, March, 2020;

followed by a photo-shoot at the venue and then a few photos beneath the cherry blossom nearby.   
They concluded their celebration with a small “reception” dinner at a traditional Japanese restaurant.



First things first, we need to clarify just what 
an elopement is.  Many people seem to 
have different ideas about  this.  So, before 
going any further, it is prudent to define it, 
you know, so we are on the same page!

Traditionally, the word “elopement” had 
negative connotations.  In the days of yore, 
it meant to run away to get married in 
secret and/or without parental consent.  

These days it is simply a wedding (often 
abroad) for  just the bride and groom.  

We, at Serendipity Flower and Wedding, 
define an Elopement as a wedding 
ceremony and photo-shoot for the couple 
and possibly one or two guests.  

Usually, the whole event lasts no more than 
five hours, however it can be extended to 
the whole day, or more!  It really depends 
on what the couple envisage.

What is an Elopement?

Photo Details:
Elopement for couple only, in Tokyo, October 2019.
The couple had a very private ceremony in a 
house and zen garden,  followed  by a pho-
to-shoot around the venue.  They ended the day by 
sight-seeing in the local area, sampling   some of 
the local delicacies.



Why Should you Elope in Japan?

Photo Details
Elopement with no guests, Tokyo, October, 2020.
The couple were legally married in their home country, before coming to
Japan for a simple, yet beautiful garden elopement cermeony. 

#1 Stress Management.
Wedding planning can be very stressful; 
there is a lot going on, but with an 
elopement, less is more.  So, don’t worry; 
enjoy the day; take your time and live in 
the moment.  Where better than Japan!?

#2 It’s Cost effective!  
Dollars spent on a holiday and elopement 
in Japan will go further than dollars spent 
on a big wedding  at home.  Really, it’s a 
no-brainer!

#3 Some people are just shy!  
Standing up in front of hundreds of friends 
and family can fill even the most seasoned 
public speaker with dread…  Standing  
alone, with the person you love in a 
beautiful Japanese setting does not!

#4 It’s an adventure!  
Eloping in Japan is all about creating 
unique experiences, and few places are 
more unique!

#5 It’s eco-friendly!
Elopements produce a much smaller 
carbon footprint than a wedding.  No single 
use items means a clearer conscience and 
cleaner environment. 

#6 No guest list concerns.
When money is tight, deciding who to 
invite and not invite can be a headache; 
not so much of a headache when no  one is 
invited!  You can still have a party on your 
return!

#7 Japanese culture
It is exotic, mystical, beautiful, unique and 
has great locations for photo-ops!  Need 
we say more?!

#8 Shrine Wedding
Where else can you get married in a 
beautiful Shinto Shrine!



Why Work with Us?

We are Ayako and Ross Harrison, a bi-
lingual planning team devoted to helping 
couples like you fulfill your desires of 
eloping in Japan.

Thinking about a Japanese elopement 
can be quite daunting: the language 
barrier, the cultural differences, unique 
Japanese bureaucracy ... it’s quite a 
challenge!  Without on-the-ground 
assistance this can be a near impossible 
feat to pull off.   This is where we come in.  

Ayako’s intimate knowledge of Japan as a 
wedding planner and travel consultant and 
Ross’s customer service background both in 
the UK and  Japan, will make your planning 
experience as stress free as possible. 
  
Furthermore, with Ayako’s background as a 

florist and Ross’s photography experience, 
we can be a one-stop-shop for all things 
elopement.   We can of course pull 
together larger teams for more elaborate 
elopement ideas - the choice is yours! 

Six years of wedding experience, the last 
three devoted exclusively to international 
visitors, give us the know-how to make 
your special day “special!”

Whether you want to get married in all-
out Japanese fashion or have something 
simple, get in touch with us and let’s start 
talking.  We won’t let you down! 

Don’t simply take our word for it, check 
out what our customers have said.  You 
can find more reviews like these on our 
TripAdvisor Page. 

Absolutely Incredible!
“Ross and Ayako planned our wedding 
beyond our dreams and wildest expectations. 
With their attention to detail, kindness, and 
professionalism, the entire process up to 
and including our special day was pure bliss. 
They communicated to us that there was a 
chance for snow on our selected day, and 
we were able to prepare in advance, which 
made the day worry-free. I would recommend 
Serendipity to anyone who wants their ideas 
to sprout to life!”

Customer Voices

Everything We Hoped for & MORE!
“Ross & Ayako are amazing to work with. It 
can be stressful to plan a wedding in a for-
eign country and even more stressful sending 
a bunch of money to people you don’t know. 
YOU CAN TRUST THEM! They were always there 
to answer my questions and even Facetimed 
with us when a typhoon was blowing in! I’m 
not kidding, they are dedicated to you and 
your special day. They explained everything to 

A once in a lifetime
“We were so lucky to find Serendipity’s Ross 
and Ayako! The time they spent making our 
day effortless was beyond our expectations. 
Dan and I had a private garden wedding in 
Kawagoe. The tradition and beauty of our 
surroundings was breath taking. Our day con-
sisted of love, laughter, tears, Kimonos, cherry 
blossoms, more laughter, food, beauty and 
cherry blossoms, all of which have created 
the sweetest of memories. When I first start-
ed planning for our day I found the language 
barrier and cultural differences challenging. 
But then I found serendipity flowers and every-
thing fell into place. Ross and Ayako are not 
only the top of their game in regards to wed-
dings they are the very nicest of people.”

us, they were punctual and they went the extra 
mile. I cannot say enough good things about 
them. The make-up artist they recommended 
and the photographer were both top notch!”

Photo Details:
Top Left: Elopement for two, beside lake kawaguchi, Ya-
manashi, March 2020.
Left:  Elopement for two, private house and garden, Tokyo, 
October 2019.
Top Right: Elopement for two in restaurant garden,  Tokyo, 
APril 2019

More reviews on TripAdvisor.

https://www.tripadvisor.com/Attraction_Review-g1066460-d15224283-Reviews-Serendipity_Flower_Wedding-Toshima_Tokyo_Tokyo_Prefecture_Kanto.html
https://www.tripadvisor.com/Attraction_Review-g1066460-d15224283-Reviews-Serendipity_Flower_Wedding-Toshima_Tokyo_Tokyo_Prefecture_Kanto.html


Personalized Elopements The best elopements are those that are 
personalized, for they truly reflect the 
character and values of the couple who 
are celebrating.  

There are venues and vendors we have 
worked with many times, which may 
give the appearance of a set package; 
however, each elopement is created from 
the ground up in consultation with the 
couple.   

We have arranged personalized 
elopements in Tokyo, Kyoto, Nara, 
Kanagawa, Yamanashi (near Mt. Fuji) and 
more.  We are excited to explore further 
afield, and if you give us permission to 
do so, will gladly go off in search of a new 
place in which you can say your “I dos”! 

So, whether you want to say your vows in 
Tokyo or further afield, let us know and 
let’s explore the possibilities together!

For full transparency, it is important to 
consider some of the hurdles we have to 
consider and/or overcome in order to pull 
off your dream day:
 
• Permits rule in Japan.  We may need 

permits for both the ceremony and 
the photo-shoot.  These can be easy 
to obtain, but also quite difficult. It 
depends on the bureaucracy of the 
local government.  Sometimes, the 
photographer will collect the permit, 
but usually that is something we have 
to do. 

• A lot of couples want to have photo-
shoots in Gion, the romantic, historical 
streets of Kyoto; however, due to 
the many complaints of people and 
businesses which still occupy the area, 

police are now issuing on-the-spot 
fines for folks - even tourists - who 
flout the “No Photography” signs that 
are posted everywhere… The same 
may be true for other areas as well…  

• Elopements outside of Tokyo require 
travel expenses to be paid for over 
and above the cost of the actual 
elopement, for both the ceremony day 
and any research done beforehand.   

• Cherry Blossom season (last week of 
March/first week of April) is popular 
- getting those famed shots beneath 
the pink and white petals is one of 
the most common requests!  There is 
often “fixture congestion” during this 
operiod.

• The first week of May is known as 
Golden Week and is high season in 
Japan - venues and hotels hike up 
their prices during this period. 

• During the Autumn, some public 
gardens that are popular for fall-
foliage viewing may not permit 
ceremonies or photo-shoots.

• How risk averse are you in terms 
of the weather?  Would you need a 
“plan-B”  in the event of inclement 
weather?  

Photo Details
Elopement for two - no guests - in traditional Town 

House in Kyoto, October 2019.



Sample Elopement Day Timeline
Meet in Person
No matter how many online meetings we 
have, it is always good to meet the couple for 
a drink a day or two before the elopement to 
get acquainted and go through last minute 
details.

08:00

10:00

11:30

11:40

12:00

13:00

Meet and travel to venue
Meet at a pre-arranged location, or 
your hotel, then proceed by taxi or 
train to the venue.

Arrive & start preparation
Once at the venue, take a quick 
tour of the setting, then go straight 
to the fitting rooms for hair and 
makeup.  

Prior Day

First Meet & Photography
Now you are all set, the fun can 
really begin!  The photographer 
takes over at this point to direct 
the perfect first-reveal shots; then 
into the ceremony.

Ceremony
This is what you have made the 
trip for.  Say your own vows; 
include elements of both western 
and japanese wedding traditions; 
make it your own.

Wedding Photo-Shoot
Back over to the photographer 
again, to get those all importnant 
stunning images of your special 
day.

Celebrate
Hit the town and celebrate in 
your own special way.  

Ceremony Day

Photo details:
Private house and garden elopement in a Kanagawa AirBnb.

The couple had the place all to themselves after the ceremony and photo-shoot. 



If you want something a little more 
standard yet traditionally Japanese, a 
Shinto Shrine ceremony may be for 
you.  Furthermore, shrine elopements 
are actually quite easy to pull off.   

They are compact little affairs that 
take around four hours out of the day, 
leaving ample time to go off and do 
something different and/or celebrate 
in your own special way afterwards. 

All our shrines are stunning examples 
of traditional shinto based architecture 
and while we mainly work with shrines 
in Tokyo, we are happy to explore 
further afield. 

Shrine ceremonies generally include 
the following: 

• Ritual hand washing at the shrine 
water fountain (Couple)

• Procession to the altar (couple, 
guests, priests and shrine 
attendants)

• Bow, signifying the start of 
the ceremony (everyone)

• Report of the marriage to the shrine 
deity (priest)

• Ceremonial bell ringing (shrine 
attendant) 

• Drinking three sips of sake (couple)
• Reading of the wedding 

vows, (couple)
• Exchange of wedding rings (couple)
• Small offering to the shrine 

deity (couple)

If all this seems confusing at this 

point in time, do not worry.  We will take 
you through the procedure in person 
before the ceremony day and there 
will be a rehearsal on the actual day 
itself.  You will be well taken care of!  :-)

Most couples will want to wear Japanese 
wedding kimonos; however, depending 
on the shrine (not all are open to this), it 
may also be possible to wear traditional 
western wedding attire, if the couple 
wish. 

Things to consider:
• Not all shrines are open to working 

with non-Japanese... so if  you request 
a specific shrine, we need to approach 
them directly and possibly enter into 
negotiations.

• Some shrines require a member of 
the bride and/or groom’s family to be 
present at the ceremony.

• Most shrines will only allow pre-
approved photographers to document 
the ceremony, since there are a 
number of protocols to observe.  If 
having your own photographer 
is important, let us know and we 
will have to carefully select the shrine.

• For ceremonies at our shrines in 
Tokyo it may - weather permitting - be 
possible to include a garden photo-
shoot before the ceremony.

Shrine Elopements

Photo details:
Tokyo Shrine Elopement, April 2019.

The couple wanted a quintessential shinto ceremony without any 
guests.  After the morning event, they enjoyed the rest of the day 

by themselves, in their own unique, special way.  



Sample Shrine Elopement Timeline
Meet in Person
No matter how many online meetings we 
have, it is always good to meet the couple for 
a drink a day or two before the elopement to 
get acquainted and go through last minute 
details.

08:00

10:00

10:05

10:30

11:00

12:30

Ceremony Day

Meet at Kimono Vendor
Get fitted in a kimono of your 
choice, complete with hair and  
make up for the bride. 

Arrive at the shrine
The vendor will take the bride and  
groom to the shrine.  If first-meet 
photos are desired, we will take 
the groom on ahead, to await the 
arrival of his bride.

Prior Day

First Meet & Photography
The fun starts as soon as you 
arrive!  The photographer will take 
charge  for pre-ceremony photos,  
maximizing the beauty of the 
shrine and the available space to 
get  some stunning shots!Rehearsal

The shrine staff will confirm 
the ceremony procedure and 
protocol.  We will be on hand to 
provide cues in English here and 
in the actual ceremony.

Ceremony 
Show time!  Naturally, this will 
be photographed during and 
afterwards.

Celebrate
Hit the town and celebrate in 
your own special way.  



How Long Does it Take to Plan an 
Elopement in Japan?
This really depends on the scale of the elopement - the venue/location; vendors required; 
desired activities and whether or not you also wish to apply for your marriage license in 
Japan.  

We have put together elopements from as little as one week’s notice all the way up to 18 
months.  

However, generally speaking, 4 ~ 6 months is a good ball-park indication of the time re-
quired to plan a good elopement.  This is plenty of time to research the venue, contact 
vendors and arrange any extras you may require.

If you are thinking of inviting upwards of five guests, this may limit the choice of venues 
since there are often restrictions on the size of a group which can be accommodated.  
Thus, this could require further research time. 

How Much Does it Cost?
How long is a piece of string?  

As with the length of time required in the planning, this too is dependent on the venue/
location, vendors required, desired activities and whether or not you wish to apply for 
your marriage license in Japan, which needs to be considered separately.  (See next page)

Our costs start at ¥250,000 for a no-frills, in-house (no vendors) elopement in Tokyo.  

The most expensive we have planned to date was around ¥600,000, for a small elopement 
in Kyoto at a private garden with dinner, see the example cost breakdown, below:

• ¥250,000   Planning, coordination and in-house officiation
• ¥80,000     Travel and accommodation for Ayako and Ross ( Round trip from Tokyo)
• ¥100,000   Photographer + Travel (Photographer based in Tokyo)
• ¥120,000   Venue (this is the biggest cost variable; some gardens will be less than half this price)
• ¥30,000     Dinner 
• ¥50,000     Hair and makeup (another cost variable, prices range from ¥25,000 ~ ¥100,000)

What About the Legal Stuff?
In Japan, there is no administrative link between ceremonies and legal marriage 
applications.  These need to be performed separately - on separate days and at separate 
locations.

The process differs from nationality to nationality.  If the laws of your country dictate that 
you are considered legally married by the laws of the land in which you apply for your 
marriage application then the process is relatively straight forward.  If not then there may 
be a few extra hoops to jump through.

If you require our help, you will need to send through a few documents for tranlsation 
prior to your trip.  Once in Japan however, the basic process can be done in a single 
morning:

1. Go to your embassy and apply for and collect a Certificate of No Impediment (CNI) or 
equivalent.  

2. Take the CNI to a City Hall to apply for the marriage certificate.  

This is where we come in.  We can help you fill in the documents and communicate 
with the city hall officials.  Some countries require further steps, and usually an extra 
couple of days, in order to:

3. Obtain an official translation of the marriage certificate and seals from the Japanese 
ministry of foreign affairs

4. Take the translated documents to your 
embassy for final processing.

We can only help with the city hall side of 
things, and if necessary, accompany you 
to the ministry of foreign affairs to submit 
your documents for processing.  

As with all legal matters, please contact 
your embassy for more specific and 
updated information.  

Please note that assistance with legal 
marriage applications is not automatically 
included in our service offering.  It needs to 
be considered separately and on a case-by-
case basis.  

It is also worth noting that we can only 
effectively help those who speak English 
or those for whom English is a native 
language.



Frequently Asked Questions

Is the wedding ceremony in English or 
Japanese?
If the ceremony is held at a Shrine, it will be 
in Japanese.  At all other locations it can be 
in any language you choose, as long as the 
officiant is able to do so.

Can we say our own vows?
In a Shinto ceremony, you are given a 
Japanese script (romanized) to read from, 
but for all other ceremonies, you can write 
and recite your own vows.  We strongly 
recommend you do so.  This is the heart of 
the ceremony, the more personalized, the 
better!

Can we bring our own officiant?
If the ceremony is at a shrine, we must 
use a Shinto priest.  At other  venues 
we are happy  to work with your 
nominated officiant, regardless of faith or 
denomination. 

Is hair and makeup included?
This is optional.   Hair and makeup 
prices tend to start at ¥25,000 + tax and 
transaction fees.  If you choose to wear 
a wedding kimono, hair and make up is 
included. 

Can we bring our own photographer?
We have no objection to this, however 
some wedding venues are contracted with 
certain photographers and so they would 
have to pay a cancellation fee to the vendor 
which is passed on to the customer in the 
form of a “bringing-in” fee, which can be as 
little as ¥10,000 or as much as ¥100,000.   
This is unique to Japan.

How soon and in what format do we 
receive the photos?
This varies depending on the time of 
year and the photographer’s workload.  
Sometimes we have received them within 
four days of an event; at others as much as 
three weeks.  

Our photographers deliver the photos 
directly to us, which we then deliver to you 
via Dropbox.  

Can you book accommodation for us and 
our guests?
To be honest, this is something we are 
reluctant to do.  Every hotel has different 
pricing policies and changeable terms and 
conditions, which can be a full-time job to 
stay on top of.

In addition to this some in Japan charge 
per room and some charge per guest.  
This is not always obvious, so to avoid any 
problems or misunderstandings we suggest 
that couples and guests book their own 
accommodation.

Can you make restaurant reservations 
for us on the day of our ceremony?
Yes, we will be happy to do this for you, but 
please note, we will not be able to be in 
attendance at the dinner.

Can we buy kimonos?
The vendors we use rent out their kimonos.  
If you want to buy, we would have to do a 
bit of research with other suppliers.  Please 
note, the cost of kimonos range from as 
little as ¥300,000 ($2711) to as much as 
¥10,000,000 ($90,393 at the time of writing).

Can we invite guests?
Absolutely, yes!  

However, again, the number of guests is 
very dependent on the venue/location you 
choose.  Some gardens limit the size of 
gatherings to as little as five people.

Please note: the inclusion of guests will turn 
the event into a “small, intimate wedding,” 
which will impact costs and will need to be 
discussed on a case-by-case basis.   

Can we get kimonos for my parents and 
guests?
Yes.  All kimonos need to be fitted by 
someone who knows what they are 
doing.  So, depending on where that 
happens, we may or may not be able to 
attend the fitting with your guests.  

Please note: we are happy to help your 
guests, but our focus must be on you, 
the  couple.   So please consider this when 
requesting assistance for your  guests.   

Photo, by Ross Harrison:
Mt. Fuji, from Lake Yamanaka, on a freezing cold ,

late-November morning, 2019



When is the Best Time to Get Married in Japan?

March/April – Not cold, and at the 
end of March and Beginning of April 
a chance cherry blossom.  This is also 
a very busy/popular time of year for 
Japanese, and so most places with 
good cherry blossom views will be 
crowded - but it is a great time of 
year!

May – the first week of May is 
Golden Week - consecutive  public 
holidays - meaning many Japanese 
take paid holiday on either side 
to take a week off work; high 
season in Japan – higher than usual 
accommodation costs.

June/July – Getting warm, but 
not too hot; beautiful flowers and 
greenery – an all round good time to 
get married; starting to get Humid

August – Very hot and Humid; 
high travel season, expensive 
accommodation costs.

September – starting to cool down, 
but a chance of Typhoons and rain.

October – the start of changing 
leaves, or “momiji”, in northern areas 
of Japan. Another popular time of 
year to get married.  Not hot; not 
cold; beautiful colors.

November – getting cooler but still a 
lot of “momiji” autumn scenery.

December – First two weeks OK, 
after that Shrines are preparing for 
the New Year Celebrations.  From the 
28th December ~ 3rd or 4th January, 
most venues will be closed.  It will 
be challenging to find a venue open 
to host a wedding at this time – will 
incur higher than usual planning 
costs.

January - New Year Celebrations, 
most shrines unable to perform 
wedding ceremonies at this time.

February/March – Cold, but 
beautiful in the mountains with 
wonderful powder snow in places 
like Nagano and Sapporo.



The Planning Process
So, how does it all work?  Once you have decided that you want to take the next step, get 
in touch with us, and let’s talk.  The process is quite straight forward: 

1. Get in touch 

2. Set up a meeting 

3. If necessary - we put together an image board incorporating your ideas 

4. If you like the ideas/are ready to proceed, we send out our contract 

5. On receipt of a signed contract we send out an invoice for the deposit 

6. Once the deposit is received, planning can commence: set up a WhatsApp or 
Line group and communicate via SNS and regular Skype or Zoom chats 

7. One month before the scheduled elopement date, settle the final balance, 
including vendor fees and any outstanding venue fees (each venue will have 
its own payment schedule which we will help you to understand.) 

8. Arrive in Japan 

9. Sometime before your elopement day - if possible - meet for a drink to 
finalize the last minute details and just hang out

10. Elopement day! 

11. About one month later, receive the photos

12. Show photos to your “gushing” family and friends and recount the wonderful 
adventure of your trip and elopement in Japan!  

Photo Details:

Elopement with guests, in Tokyo, October 2019
A tea ceremony provides a moment of zen calm for the couple amid the excitement of the day



Thank you  for your interest, we hope to hear from you soon.  
Please do not hesitate to reach out with any questions that you 

may have; we are always happy to help.  

Be sure to check us out on instagram, where we 
update our latest weddings and info on Japan 

and Japanese culture.

Copyright: Serendipity Co. Ltd 2020 

https://www.instagram.com/getmarriedinjapan/
https://www.instagram.com/getmarriedinjapan/
https://www.instagram.com/getmarriedinjapan/
https://www.instagram.com/getmarriedinjapan/

